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Plan Revisions & Additions

•Steering committee met and made suggestions for 
changes to objectives and strategies

•Committee and division leadership also developed 
tasks and measures for each objective

•These conversations resulted in several changes to the 
draft plan that was presented to you in June
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Goals

Goal 1: Academic Growth & Engagement

Ensure that every student is prepared academically and provided multiple 

opportunities to personalize their path for future success.

Equity Emphasis: Close opportunity gaps.
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Goal 2: Dedicated & Connected Staff

Recruit, develop, retain, and support exceptional staff members.

Equity Emphasis: Strengthen cultural competency.



Goals

Goal 3: Operational Excellence & Effectiveness

Provide a safe and secure environment conducive to teaching and learning.

Equity Emphasis: Ensure equitable school facilities and technology resources.
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Goal 4: Caring Culture & Climate

Build a welcoming community that supports students and staff.

Equity Emphasis: Engage, connect, and celebrate students, staff, and families.



Goal 1: Academic Growth & Engagement
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Objective 1 Increase student achievement.

Objective 2 Explore careers by embedding investigations into the school experience.

Objective 3 Promote student and staff digital literacy to ensure future-ready citizens.

Objective 4 Prepare students for academic and career success.

Objective 5 Engage students and broaden school connections through clubs, activities, and sports.

Objective 6 Provide rich early-childhood experiences for children.

Objective 7 Strengthen remediation and enrichment programs.



Goal 2: Dedicated & Connected Staff

6

Objective 1 Recruit and retain highly qualified staff committed to supporting students and promoting 
achievement.

Objective 2 Design and implement a comprehensive onboarding and induction process for all staff.

Objective 3 Promote and support the professional growth of all staff.



Goal 3: Operational Excellence & Effectiveness
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Objective 1 Provide a safe and secure environment for students, staff, and visitors.

Objective 2 Leverage technology to support learning and administrative needs.



Goal 4: Caring Culture & Climate
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Objective 1 Strengthen and support family and community engagement.

Objective 2 Expand student and staff wellness opportunities.

Objective 3 Promote a positive school environment.

Objective 4 Strengthen connections and build strong, culturally affirming relationships anchored in 
mutual respect and validation with all students.



Next Steps

•Make revisions/additions based on School Board 
discussions

•Present draft Comprehensive Plan to School Board for 
a vote in August

•Release final Plan after School Board approval
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